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CHAPTER I 



INTRODUCTION 



In 1929, approximately five percent of the American 
work force had switched fro\} the six-day week to the five-day 
week. By the mid-1940's, the five-day week had become a 



United States had switched j^rom the five-day week to the four- 
day week. Less than a year later, by Labor Day of 1971, 
appropriately enough, no le;;s than 670 companies had converted 
to the four-day week. 1 Although only about 130,000 persons 
out of a total work force o;p 83 million, less than one-fifth 
of one percent of the total work force, were employed by firms 
that had converted, the trend toward change was nevertheless 
clear. Forty years after t]ie five-day week had first appeared 
on the American scene, the ;four-day week was making its debut. 

In view of the rathej' dramatic and rapid geometric 
growth of this phenomenon in such a short period of time, it 
is felt that a study of the four-day week in the United States 



standard. In late 1970, 




1 Riva Poor, "A 3-Day Weekend Ahead?", Washington 
Post , September 5, 1971, sen. P. !♦ 
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would be particularly timely, and in view of (the distressing 
unemployment statistics in America today, hopefully useful. 

The noted Nobel Prize economist. Dr. Paul Samuelson of the 
Massachusetts Institute of Technology, has said, in discussing 
the four-day week: 

' To the historian of long trends in economic 

development, it is merely one facet in the steady 
sweep toward greater leisure and less lifetime toil 
in a society growing more affluent. With it must be 
lumped the already shorter 5-day week, the longer 
period of retirement, and the prolongation of years 
of formal education and the trend toward more holidays 
and longer vacations both summer and winter . ^ 

^ Indeed, the four-day week is, as Samuelson says, one 
more facet in the steady sv/eep toward greater leisure and less 
lifetime toil. The purpose of this study is to determine, not 
from the point of view of the historian but as a present day 
military business manager in the Navy Supply Corps, and as a 
student, just how widespread the four-day week is now, in early 
1972, and to attempt to assess its progress toward becoming the 
standard work week in the United States. 

Statement of the Research Question 



The purpose of this study is to determine if we have 

0 

reached, or are about to reach at this time, a new milestone in 



^■Riva Poor, 4 days, 40 hours (Cambridge: Bursk and 

Poor Publishing Company, 1970), p. 8. 
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the long-term trend of steady decline in the average length 
of the workweek. The primary research question for this paper 
shall be: Is the four-day week becoming a standard in the 

United States? In order to arrive at a valid, or at least 
plausible, answer to this question, it will be necessary to 
ask other subsidiary questions, such as: What is the four- 

day week? What different forms does it take? What has been 
the growth trend of this phenomenon in the last few years? 

What are its strengths and weaknesses, as seen by management, 
labor, workers, government? What are reactions to date where 
it has been implemented? What are the prospects for its 
future as seen by management and labor officials, workers, 
government and, finally, the author? By gathering and 
analyzing the answers to these questions, and by relating 
their implications to the overall historical patterns of 
industry and labor in general in the United States, the answer 
to the primary question will begin to make itself apparent. 

• Scope of the Study 

The scope of the study includes a history of the length 
of the workweek in the United States from the time when it was 
first recognized as a specific period of days or hours through 
today. This is done, of course, to give strength to the 
contention of many. Dr. Paul Samuelson included, that the 
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shortened workweek does not find its birth in the four-day 
week, but rather that the four-day week is just one more page 
in the ongoing story of a gradually but continually shortening 
workweek. It includes current views of labor and management 
officials, workers, families of workers, government officials 
and consumers and clients of companies on the four-day 
workweek. In addition to the above-mentioned history of the 
workweek in general, a detailed history of the life of the 
four-day workweek in particular is provided. Finally, 
predictions as to its future on the American scene are 
included. 

Purpose and Utility of the Study 
The purpose of the study is to provide an up-to-date 
view of the four-day workweek as it stands in the United States 
in early 1972. It is hoped that its social and economic 
benefits will become apparent to those who read it. Its 
contributions in the areas of additional leisure, greater 
productivity, greater use of capital equipment, decreased 
(by 20 per cent) commuting time into cities by workers, with 
the attendant benefits in terms of improved travelling 
conditions, decreased air pollution from automotive exhausts, 
and decreased demand on mass transportation facilities, are 
all discussed. It is hoped that this study will at least 
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make people aware of the benefits that may be available to 
the innovative companies and workers willing to undertake 
this new approach. Finally, it is hoped that the new leisure 
time industry v/hich will be created will help solve a 
considerable portion of the unemployment problem. 

Research Methods Utilized and Methods of Analysis 

Because of the fact that the four-day workweek as such 
is still a relatively new phenomenon, there is little 
available directly related in terms of published books. 

Because of its current popularity, however, there are many 
people available for interview who are currently involved with 
the subject in one facet or another. Officials of management, 
labor and government have been corresponded with and personally 
interviewed. Companies currently utilizing the four-day 
workweek have made results of their innovative experiments 
available and various labor officials have gone on record 
by personal letter or in interviews. There is considerable 
literature available concerning the historical evolution of 
the workweek and general workweek reduction. Specific material 
regarding the four-day workweek, however, came from magazines, 
newspapers, interviews, correspondence, and transcripts of 
U. S. Labor Department and Congressional hearings. 

Analysis of experiences encountered to date by various 
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companies utilizing the four-day workweek has been quantified 
and is presented in that form. Actual percentile changes in 
productivity, absenteeism, employee turnover and other related 
areas is available and has been utilized. Inductive reasoning 
combined with analysis of historical performance has been 
applied in projecting the future of the four-day workweek. 

The predictable reactions of the opposing management and union 
camps have been analyzed, therefore, and, taken in tandem with 
typical past resolutions of such conflicts, have provided the 
author with what he considers reasonable grounds on which to 
base the projections offered. 

Organization of the Study 

In Chapter II, the historical evolution of the standard 
workweek in the United States is detailed. It is broken into 
four basic periods: 1) Period prior to 1840, when little or 

no attention was paid to length of workweeks, and workdays 
were generally from sunrise to dusk for agricultural workers. 

The occasional efforts of urban employees to secure shorter 
hours were generally not effective because of lack of the power 
to enforce agreements made; 1 2) Period from 1840-1927, beginning 
with President Van Suren* s executive order in 1840 establishing 

1 National Industrial Conference Board, The Five-Day 
Week in Manufacturing Industries (New York: National 

Industrial Conference Board, 1929), p. 9. 
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a ten-hour day in all government-operated industries, 
encompassing the rise of the labor unions, and ending with 
the advent of the five-day week in 1927; 3) Period from 1928- 
1968, including the firm establishment of the five-day week, 
the full development of the concept of premium pay for overtime, 
and the various laws dealing with the workweek and workday 
including the Black-Connery Bill (never passed) , the Walsh- 
Healey Act (1936), and the Fair Labor^tandards Act (1938); 

4) Period from 1969-1972, with the advent of the four-day 
workweek as a new standard. 

In Chapter III, the advantages and disadvantages of 
the four-day v/orkweek are analyzed from the points of view of 
management, labor, consumers and clients, workers, and the 
government . 

In Chapter IV, a study is made of reactions to date 
where the four-day v/orkweek has been implemented. Reactions 
of management in the form of statistical analyses are examined, 
and the feelings of workers, families of workers, government 
officials, and others are explored. 

In Chapter V, the prospects for t;he future of the four- 
day workweek are examined. The outlook as seen by management 
and labor are detailed. The present feelings of the concerned 
parties are related to previous historical milestones in the 
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evolutions of the workweek and the future growth of this 
movement is projected by the author. 



CHAPTER II 



THE HISTORICAL EVOLUTION OF THE STANDARD 
WORKWEEK IN THE UNITED STATES 

Period Prior to 1840 



Prior to 1840, little attention was paid by formal 
groups to the length of the workday or workweek in the United 
States. Consideration was given to the Sabbath, but to little 
else, as the bulletin posted by a merchant for his employees 
in 1822 indicates (below) . Not only did employers monopolize 
their employees all day, but they presumed the right to 
control their lives during off-duty hours. 

Rules for Clerks 

1. This store must be opened at Sunrise. No mistake. 

Open six o'clock A.M. Summer and Winter. Close 
about 8:30 or 9:00 P.M. the year round. 

2. Store must be swept-dusted-doors and windows 
opened- lamps filled, trimmed and chimneys cleaned- 
counters, base shelves and show cases dusted-pens 
made-a pail of water and also the coal must be 
brought in before breakfast, if there is time to 
do it and attend to all the customers who call. 

3. The store is not to be opened on the Sabbath day 
unless absolutely necessary and then only for a 
few minutes. 

4. Should the store be opened on Sunday, the clerks 
must go in alone and get tobacco for customers 
in need. 
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